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BPM	
  -­‐	
  prescrip3ve	
   ACM	
  –	
  goal	
  oriented	
  



Mo3va3on	
  

•  The	
  effort	
  of	
  analyzing	
  a	
  process	
  and	
  all	
  poten3al	
  variants	
  

for	
  unstructured	
  processes	
  and	
  knowledge	
  work.	
  	
  

•  Monitoring	
  and	
  improving	
  the	
  implemented	
  processes	
  

•  BPM	
  focus	
  is	
  automa3on	
  high-­‐volume,	
  low-­‐value	
  processes	
  

•  ACM	
  is	
  focused	
  on	
  low-­‐volume,	
  but	
  high	
  value	
  work	
  

•  Our	
  approach	
  is	
  organized	
  around	
  defining	
  goals	
  and	
  rules.	
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Approach:	
  ACM	
  
•  Preliminary	
  setup	
  creates	
  backend	
  data	
  and	
  content	
  

interfaces,	
  user	
  authoriza3ons,	
  and	
  sample	
  library.	
  

•  Allows	
  users	
  to	
  add	
  and	
  modify	
  work	
  tasks	
  at	
  run3me	
  to	
  

handle	
  unpredictable	
  events	
  while	
  working	
  towards	
  goals.	
  

•  Allow	
  BPM-­‐like	
  flow-­‐diagrams,	
  where	
  required	
  for	
  specific	
  

mandatory	
  process	
  fragments	
  or	
  for	
  orchestra3on.	
  

•  Enable	
  performers	
  to	
  set	
  new	
  process	
  goals,	
  add	
  tasks,	
  add	
  

rules,	
  add	
  performers	
  and	
  save	
  result	
  as	
  new	
  template.	
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ACM	
  Ontology	
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Source:	
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  Inbound/Outbound	
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ACM:	
  Goal-­‐Oriented	
  Cases	
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WORK	
  FLOW	
  VERSUS	
  ADAPTIVE	
  PROCESS	
  

USERS	
  CREATE	
  
ACTIVITIES	
  
INTERACTIVELY	
  FROM	
  
ELEMENTS	
  IN	
  A	
  
TEMPLATE.	
  

Requirements	
   Planning	
   Implement	
   Review	
  

Complex	
  requirements	
  
gathering.	
  

Process	
  flowcharts,	
  
excep3ons,	
  events	
  

interfaces,	
  GUI,	
  rules	
  	
  
and	
  content	
  coding	
  

Complex	
  changes	
  have	
  
to	
  be	
  reviewed/tested.	
  

Templates	
  Actors	
  

user	
  defined	
  

innova3on	
  

User	
  create	
  templates	
  
and	
  can	
  also	
  change	
  
the	
  process	
  on	
  the	
  fly.	
  

improvement	
  cycle	
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STUDY:	
  CONTRACTS	
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Discussion	
  

•  Ques3on	
  1:	
  The	
  authors	
  demonstrate	
  setup	
  and	
  

maintenance	
  factors	
  using	
  ACM.	
  What	
  are	
  the	
  

experienced	
  benefits	
  and	
  differences?	
  

•  Ques3on	
  2:	
  Differences	
  to	
  various	
  ACM	
  solu3ons	
  and	
  

classical	
  BPM	
  implementa3ons?	
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